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Curriculum schedule:

Class 1: Strategic management and strategic competitiveness (4 classes, 3 hours)
The 21st-century competitive landscape

The IO model

The RBV model

Vision and mission

Stakeholders

Strategic leaders

The strategic management process

Class 2: The external environment analysis (4 classes, 3 hours)
The general, industry and competitor environment
External environmental analysis

Segments of the general environment

Industry environment analysis

Interpreting industry analyses

Strategic group

Competitor analysis

Ethical consideration

Class 3: The internal environment analysis (4 classes, 3 hours)

The nature of internal environmental analysis
Resources, capabilities, and core competencies

Building core competencies

Outsourcing

Competencies, strengths, weaknesses, and strategic decisions

Class 4: Business-level strategy (4 classes, 3 hours)

Customers: their relationship with business-level strategies
The purpose of a business-level strategy

Types of business-level strategy

(case study: Dell vs Lenovo: the competitive strategies in China)
Class 5: Competitive rivalry and competitive dynamics(4 classes, 3 hours)

A model of competitive rivalry

Competitor analysis

Drivers of competitive actions and responses

Competitive rivalry

Likelihood of attack

Likelihood of response

Competitive dynamics

(case study: VW’s and GM’s loss in China: first mover’s disadvantage?)
Class 6: Corporate-level strategy (2 classes, 1.5 hours)

Levels of diversification

Reasons for diversification
Value-creating diversification: related constrained and related linked diversification

Unrelated diversification

Value-neutral diversification: incentives and resources

Value-reducing diversification: managerial motives to diversify

Class 7: Acquisition and restructuring strategies (2 classes, 1.5 hours)

Challenges and acquiring critical resources
The popularity of merger and acquisition strategies

Reasons for acquisitions

Problems in achieving acquisition success

Effective acquisition 

Restructuring 

Class 8: International strategy (2 classes, 1.5 hours)

Identifying international opportunities

International strategies

Environmental trends

Choice of international entry mode

Strategic competitiveness outcomes

Risks in an international environment

Class 9: Cooperative strategy (2 classes, 1.5 hours)

Strategic alliances as a primary type of cooperative strategy

Business-level cooperative strategy

Corporate-level cooperative strategy

International cooperative strategy

Network cooperative strategy

Competitive risks with cooperative strategies

Managing cooperative strategies

Class 10: Corporate goverance (4 classes, 3 hours)

Separation of ownership and managerial control

Ownership concentration

Board of directors

Executive compensation

Market for corporate control

International corporate goverance

Governance mechanisms and ethical behavior 

Class 11: Organizational structure and controls (2 classes, 1.5 hours)

Organizational structure and controls
Relationships between strategy and structure

Evolutionary patterns of strategy and organizational structure

Implementing business-level cooperative strategies

Implementing corporate-level cooperative strategies

Implementing international cooperative strategies

Class 12: Strategic leadership (2 classes, 1.5 hours)

Strategic leadership and style
The role of top-level managers

Mangerial succession

Key strategic leadership actions

Class 13: Strategic entrepreneurship (4 classes, 3 hours)

Entrepreneurship and entrepreneurial opportunities 
Innovation

Entrepreneurs

International entrepreneurship

Internal innovation

Implementing internal innovations

Innovation through cooperative strategies

Innovation through acquisitions

Creating value through strategic entrepreneurship


