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一、课程概述 
《物流管理》是研究物质实体流动及其运作规律的物流方向核心专业课。该课程采用专题讲座方式、理论讲解与案例分析相结合，重点探讨物流与物流管理、物流业发展政策、物流战略规划、第三方物流与联动发展、企业物流方案设计、VRP理论与方法、物流收益管理、物流风险管理等专题内容。

二、教学目的 

1. 熟悉物流管理的核心思想和基本原则；
2. 掌握物流战略规划与方案设计方法；

3. 了解物流收益管理与风险管理等发展前沿；

4. 学会运用物流管理的理论和方法分析解决实际问题。

三、教学方法 

注重文献阅读、课堂讲解、案例分析与讨论的有机结合。
四、课程参考资料

[1] 教材：（美）Donald Bowersox et al. Supply Chain Logistics Management. 2nd ed. 
机械工业出版社, 2007

 [2] 参考书：
（1）Daganzo C.F. Logistics Systems Analysis. 4th Ed. Springer-Verlag, 2005
（2）（美）罗纳德. H. 巴罗等著. 企业物流管理——物流的规划、组织与控制. 修订版. 王晓东等译. 机械工业出版社，2009
（3）James R. Stock, Douglas M. Lambert. Strategic Logistics Management. 4ed., McGraw Hill, 2001
（4）（英）约翰.曼根，等著.国际物流与供应链管理. 刘志学、左晓露等译. 电子工业出版社，2011
（5）刘志学. 现代物流手册. 中国物资出版社，2001

（6）外文期刊经典文献资料（MS，OR，POM，IIE，IJPE，EJOR，HBR等）
五、考核方法 

    课堂参与（10%）：包括课堂提问、问题讨论等；
    案例分析与文献研讨报告（40%）：包括案例分析、专题文献研讨等；
    专题论文报告（50%）：根据物流管理的前沿性问题进行专题探讨，提交不少于5000汉字的专题论文报告。

六、教学日程安排（32学时，8个单元） 

1、物流管理导论 

       要点：物流与物流管理；物流管理系统；物流产业政策
       阅读：The evolution and future of logistics and supply chain management（R. H. Ballou, European Business Review, 2007）；Modern logistics systems- Theory and practice（Kenneth C. Williamson, JBL,1990）；The integrated logistics management system-a framework and case study（Huan Neng Chiu,IJPD&LM,1995）；Modeling and design of global logistics system（Marc Goetschalckx et al., EJOR,2002）；Comparison of Asian and European logistics systems（J. H. Bookbinder, IJPD&LM,2003）；Reliable logistics networks design with facility disruptions（Peng Peng, TRB,2011）；Impact of logistics processes on competitiveness of companies（Jonas ČEPINSKIS, 2010）；Integrated inventory and transportation mode selection- A service parts logistics system（Erhan Kutanoglu et al., Transport Res. E,2008）；《物流业发展中长期规划》。
课堂讨论：物流管理的作用及其变化
2、物流战略规划                                           
       要点：物流业战略规划；企业物流战略规划；物流战略联盟 
       阅读：A strategy for third-party logistics systems- A case analysis using the blue ocean strategy（Changsu Kim et al,Omega,2008）；Strategy dynamics in the logistics industry-a transactional center perspective（Francois Fulconis et al, Management Decision,2007）；The strategic benefits of logistics alliances（Bowersox,HBR,1990）；Globalisation strategies and business organisation of a network of logistics service providers（W. Lemoine,IJPD&LM,2003）；Innovation management of logistics service providers- Foundations, review, and research agenda（Christian Busse, IJPD&LM,2011）
专题讨论：Realigning Service Operations Strategy at DHL Express
案例分析：LA与联邦快递战略联盟

3、 第三方物流与联动发展

      要点：TPL基本概念；TPL交易成本分析；TPL世界性发展；TPL研究综述；物流业与制造业联动发展
      阅读：Collaborative logistics management and the role of third-party service providers（Gunnar Stefansson,IJPD&LM,2006）；Integration between manufacturers and third party logistics providers（Ole Mortensen,IJOPM,2008）；The year 2007 survey-Provider CEO perspectives on the current status and future prospects of the third party logistics industry in the Asia-Pacific region（Robert Lieb et al,IJPD&LM,2008）；Third-party logistics-a literature review（Alessandra Marasco,IJPE,2008）；The North American Third-party Logistics Industry in 2007- the provider CEO perspective（Robert Lieb et al,Transportation Journal,2008）；Outsourcing distribution and logistics services within the automotive supplier industry（Kingsley A. et al, Transport Res. E,2010）
专题讨论：Supply Chain–Wide Optimization at TNT Express
4、企业物流方案设计                                      
要点：企业物流方案设计原理；企业物流服务模式；企业物流方案设计与优化案例
阅读：Globalisation strategies and business organisation of a network of logistics service providers（W. Lemoine, IJPD&LM,2003）；Logistics service performance contracts- design, contents and effects（Helena Forslund, IJPD&LM,2009）；Integrated inventory and transportation mode selection-A service parts logistics system（Erhan Kutanoglu, Transport Res. E, 2008）；Joint logistics and financial services by a 3PL firm（Xiangfeng Chen, EJOR, 2011）; Logistics service performance contracts- design, contents and effects（Helena Forslund, IJPD&LM,2009）；Reliable logistics networks design with facility disruptions（Peng Peng, TRB,2011）

案例分析：上汽售后零部件配送中心的精益设计与管理；电子商务物流解决方案

专题讨论：Managing Global Brand Investments at DHL
5、物流成本管理

要点：物流成本分析；物流成本度量；物流成本控制
文献阅读： An activity-based costing model for logistics operations of manufacturers and wholesalers（Ouit Manunen et al,IJL,2000）；Developing a framework for evaluating the logistics costs in global sourcing processes（Amy Z. Zeng et al, IJPD&LM, 2003）；Reduce logistics cost at GM（Dennis E. Blumenfeld, Interfaces,1987）；Success factors and cost management strategies for logistics outsourcing（George N. Kenyon, Journal of Management and Marketing Research, 2011）；A service-costing framework for logistics companies and a case study（Adil Baykasoglu and Vahit Kaplanoglu, Management Research News, 2007）
案例：神龙汽车公司物流成本控制途径

6、VRP理论与方法
  要点：VRP及其变形；VRP求解方法；VRP应用实例

      阅读：Formulations and branch-and-cut algorithms for the generalized vehicle

routing problem（Olga Bektaş, Güneş Erdoğan, Stefan Røpke, Transp. Sci., 2011）；The DSS logdis optimizes delivery routes for FRILAC’s frozen products（avier Faulin, Pablo Sarobe, Jorge Simal, Interfacrs., 2005）；VRP revisited: The impact of behavioural costs in balancing standardisation and variety（Alessandro Brun, Eugenio Capra, Giovanni Miragliotta, 2009）.
专题讨论：Optimizing Highway Transportation at the United States Postal Service; Coca-Cola Enterprises Optimizes Vehicle Routes for Efficient Product Delivery
7、物流收益管理
  要点：收益管理的特征；Overbooking问题；Pricing问题
      阅读：Revenue management: research overview and prospects（McGill,J.I. and Van Ryzin,G.J. Transp. Sci., 1999）；The underlying markov decision process in the single-leg airline yield management problem （Lautenbacher,C.J. and Shaler Stidham,JR., Transp. Sci., 1999）；Introduction to the theory and practice of yield management（Netessine and Shumsky, Informs transactions on education, 2002）；Revenue management games: Horizontal and vertical competition（Netessine and Shumsky, Management Science, 2005）

专题讨论：The “Killer Application” of Revenue Management: Harrah's Cherokee Casino & Hotel; Improving Airline Revenues with Variable Opaque Products: “Blind Booking” at Germanwings
8、物流风险管理
   要点：物流风险识别；物流风险评价；物流风险控制
       阅读：Effects of centralization on expected costs in a multi-location newsboy problem（Eppen, Management science, 1979）；A postponement model for demand management（Ananth V. Iyer, Vinayak Deshpande, Zhengping Wu, Management Sci., 2003）；Capturing the risk-pooling effect through demand reshape（Amit Eynan, Thierry Fouque, Management Sci., 2003）；On the relation between the benefits of risk pooling and the variability of demand（Gerchak, and Qi-Ming HE, IIE trans., 2003）；Who benefits from transshipment? Exogenous vs. endogenous wholesale prices（Lingxiu Dong and Nils Rudi, Management Sci., 2004）；Conditions that cause risk pooling to increase inventory（European Journal of Operational Research，2009）；The value of fast fashion: rapid production, enhanced design, and strategic consumer behavior (Cachon, G., R. Swinney. 2009, working paper); Managing production and procurement through option contracts in supply chains with random yield (Xu He, International Journal of Production Economics, 2011)。
专题讨论：Procurement Risk Management (PRM) at Hewlett-Packard Company
* 有关物流管理的国内外期刊选
1. 中国管理科学
2. 管理科学学报
3. 计算机集成制造系统

4. 工业工程与管理

5. 中国物流与采购

6. 物流技术与应用

7. Management Science

9. Operations Research

10. Transportation Science

11. Production and Operations Management 

12. Manufacturing& Service Operations Management
13. European Journal of Operational Research
14. Journal of Business Logistics

15. International Journal of Logistics Management

16. International Journal of Physical Distribution & Logistics Management

17. International Journal of Operation and Production Management

18. International Journal of Production Economics

19. Transportation Research Part E （Logistics and Transportation Review）

20. Naval Research Logistics
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