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1 Summary
The course, international business, teaches the theories and methods of doing business in international markets. More specifically, it covers a range of topics in IB, such as differences in political economy, culture, and ethical philosophy, theories for international trade, FDI, exchange rate, and monetary system, as well as firms’ international strategies and entry modes. The targeting students should be graduates and undergraduates major in marketing and international trade.
2 Purposes
After learning this course, students are expected to get to know the complicated environments when doing business in international markets, to understand how the international trade and FDI happen, and to comprehend how the international monetary systems and foreign exchange markets run. The learning of theories and methods should help the students to formulate strategies and detailed tactics for MNEs to expand in international markets.
3 Teaching methods
    Lectures, case studies, classroom exercises
4 References
Textbook：Global Business Today (5th edition)，Charles W.L. Hill，China Machine Press，2008
Reference 1: International Management. Phatak, Bhagat, Kashlak, 石永恒. 机械工业出版社, 2006

    Reference 2: International Business (5th edition). Czinkota, Ronkainen, Moffett,机械工业出版社, 2004

    Reference 3: International Business (4th edition). Wild, Wild, Han. 北京大学出版社, 2008
    Reference 4: International Business: Environment and Operation (11th edition). Daniels, Radebaugh, Sullivan. 机械工业出版社, 2008 
5 Appraisal 
        Attendence：10%

        Case study or classroom exercises：25%
        Final exam：65%
6 Teaching arrangement/schedule（16 times of class）
Class 1: Globalization
Key points：definition of globalization, the drivers of globalization, the forms of globalization from business angle, global institutions, global debates
Reading：Chapter 1
Class 2: National differences in political economy
    Key points：political economy, political systems, economic systems, legal systems, determinants of economic development, states in transition
 Reading：Chapter 2
Class 3: Differences in culture
    Key points：definition of culture, determinants of culture, social structure, religious and ethical systems
Reading：Chapter 3
Class 4: Differences in culture (continue)
Key points：language, education, culture and the workplace, cultural change
Reading：Chapter 3
Class 5: Ethics in IB
Key points：definition of ethics, ethical issues, ethical dilemmas, roots of unethical behavior, Philosophical approaches to ethics

Reading: Chapter 4
Class 6: International trade theory 

Key points：mercantilism, absolute advantage, comparative advantage, Heckscher-Ohlin theory

Reading: Chapter 5

Class 7: International trade theory (continue)

Key points：The product life-cycle theory, New trade theory, National competitive advantage: Porter’s diamond

Reading: Chapter 5

Class 8: The Political Economy of International Trade

Key points：Instruments of trade policy, The case for government intervention, The revised case for free trade, Development of the world trading system

Reading: Chapter 6

Class 9: FDI 

Key points：FDI in the world economy, Theories of FDI, Political ideology and FDI, Benefits and costs of FDI, Government policy instruments and FDI

Reading: Chapter 7

Class 10: FDI (continue)

Key points：Political ideology and FDI, Benefits and costs of FDI, Government policy instruments and FDI

Reading: Chapter 7

Class 11: Regional Economic Integration

Key points：Levels of economic integration, The case for regional integration, The case against regional integration, Regional economic integration in Europe, Regional economic integration in Americas

Reading: Chapter 8

Class 12: Foreign Exchange Market

Key points：The functions of the foreign exchange market, The nature of the foreign exchange market, Economic theories of exchange rate determination, Exchange rate forecasting, Currency convertibility

Reading: Chapter 9

Class 13: International Monetary System

Key points：The gold standard, The Bretton Woods system, The collapse of the fixed exchange rate system, The floating exchange rate regime, Exchange rate regimes in practice, Crisis management by the IMF 

Reading: Chapter 10

Class 14: Strategy of International Business

Key points：strategy and the firm, Global expansion, profitability, and profit growth, Cost pressures and pressures for local responsiveness, Choosing a strategy, Strategic alliances 

Reading: Chapter 11

Class 15: Entering Foreign Markets

Key points：Basic entry decisions, Entry modes, Selecting an entry mode, Greenfield venture vs acquisition

Reading: Chapter 12

Class 16: summary and case study


