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Overview

With the development of production management practice and of production theory, production and operations management has gradually become a more complete system. In the teaching process of this course, students would understand and master the basic theory of production and operation management, production process,  the MRP, JIT, PERT and other advanced production methods. Both theory and  case teaching will help students focus on independent thinking and innovation. As such, it should be of interest to students of general management interested in production and operations issues and to students of production and operations interested in management issues. 

Objectives

The students are expected to have global vision and good understanding of China’s status quo, and comprehensive understanding of operations management from the perspectives of both China and the rest of the world via the study of the course. Specifically, they are required to: i) understand the significance of operations management in corporate operation and its relationship with other functions including finance, marketing and human resource management etc.; ii) have a clear view of the new challenges and opportunities of modern companies and profound understanding of theories and methodologies of operations management; and iii) be able to solve practical problems in manufacturing and service industries.
Assessment

The students will be graded as follows:

• Case Write-ups (1)                              15%

• Class preparation and participation                 15%

• Final exam                 70%

• Total       100%                                                             

You should be ready to thoroughly discuss each assigned case, but you are only expected to prepare 1 in written form. The write-ups should address the issues and concepts covered in the assigned readings. These papers should be handed in before class on the date the case is to be discussed. Discussion of the cases in informal groups, when papers are not being prepared, is encouraged. Preparation of papers, however, should involve only individual effort.

Class participation reflects the importance of class discussion. The quality as well as quantity of the input is recognized; the most important comments are those that take the discussion to another level, which deepen the class's understanding of the complex management situation, or which show a particularly clear and appropriate application of one of the concepts or issues being studied. 
The final exam should focus on the main points of the class.
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Course Outline

	No.
	Instructor
	Chapters
	Hours

	1
	Haijun Wang
	1 Operations and Productivity

2 Operations Strategy in a Global Environment
5 Design of Goods and Services
	8

	2
	Chi-Guhn Lee
	4 Forecasting

11  Supply-Chain Management

12  Inventory Management

14  Material Requirements Planning (MRP) and ERP

15  Short-Term Scheduling
	16

	3
	Kunpeng Li 
	3   Project Management 
8   Location Strategies

9   Layout Strategy

10  Human Resources and Job Design
	12

	4
	Jianbin Li
	6   Managing Quality 

7   Process Strategy

13  Aggregate Planning

16  Just-in-Time and  Lean Production Systems
	12



