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Performance Management
	No
	Topic 
	Assignments

	1
	Introduction 
	Case 1.1: Reality Check: Ideal versus Actual Performance Management System 
Case 1.2: Performance Management at Network Solutions, Inc.

Reading: Academy of Management Executive 

Research and practice in performance appraisal…

Change performance to change the culture. (Pennington,R.G, 2003)

	2
	Performance management Process
	Exercise 58:EvalSim— A Performance Evaluation Exercise 

Reading: The Complete Guide to Performance Appraisal.(D. Grote, 1996)

	3
	Performance management Process
	Case 2.2: Disrupted Links in the Performance Management Process at "Omega, Inc."

Case 2.3: Performance Management at the University of Ghana

Reading: The impact of 360-degree feedback on planning...

	4
	Performance Management and Strategic Planning
	Case 3.1: Evaluating Vision and Mission Statements at Harley-Davidson
Reading: Performance management systems: From strategic planning ...(1998)

	5
	Performance Management and Strategic Planning
	Case 3.2: Dilbert's Mission Statement Generator

Reading: Human Resource Management(Boston: Houghton Mifflin,2003)

	6
	Defining Performance and Choosing a Measurement Approach
	Exercise 59: Performance Appraisal Interview Role Play

Case 4.1: Diagnosing the Causes of Poor Performance

Reading: Personality predictors of citizenship performance.(Borman,W.C., 2001)

	7
	Defining Performance and Choosing a Measurement Approach
	Case 4.2: Differentiating Task from Contextual Performance
Case 4.3: Choosing a Performance Measurement Approach at Paychex,Inc.

	8
	Measuring Results and Behaviors
	Case 5.1: Accountabilities,Objectives, and Standards.

Case 5.2: Evaluating Objectives and Standards

Case 5.3: Measuring Competencies at the Department of Transportation

Reading: Changing the goal setting process at Microsoft.(Shaw,K.N. 2004)

                Forces distribution rating systems and the improvement ...

	9
	Gathering Performance Information
	Case 6.1: Evaluating the Appraisal From Used by a Grocery Retailer

Case 6.3: Minimizing Intentional and Unintentional Rating Errors

Exercise 60: Which Performance Appraisal Format is Most Effective? 
Reading: Making decisions from an interview: Expert measurement and mechanical

Combination.(2000)

Peer review drives compensation at Johnsonville.(Talbott, S.P)

	10
	Implementing a Performance Management System
	Case 7.1: Implementing a Performance Management Communication Plan 

Case 7.2: Implementing  an Appeals Process at Accounting,Inc.

Case 7.3: Evaluation of Performance Management System at Accounting,Inc.

Reading: The complete guide to performance appraisal.

	11
	Performance Management and Employee Development
	Case 8.1: Development Plan Form at Old Dominion University

Case 8.2: Evaluating of a 360-Degree Feedback System Demo

Case 8.3: Implementation of 360-degree Feedback System at Ridge Intellectual

Reading: The motivational benefits of goal-setting.(Latham,G.2004)

	12
	Performance Management Skills 
	Case 9.1: Was Robert Eaton a Good Coach?

Case 9.2: What Is Your Coaching Style?

Case 9.3: Preventing Defensiveness

Reading: The coaching manager: Developing top talent in business

	13
	Performance Management Skills
	Case 9.3: Preventing Defensiveness

Reading: How performance management reversed NCCI's fortunes.(Kiger,P.J.2002)

	14
	Reward Systems and Legal Issues
	Case 10.1: Making the Case for a CP Plan at Architect,Inc.

Case 10.2: Selecting a CP Plan at Dow AgroSciences.

Case 10.3: Possible Illegal Discrimination at Tractors,Inc.

Exercise 61: Ethical Performance Appraisal Issues
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