Lesson Plan

Project Management


Lesson plan 
《Project Manangement》
Class GS091、Class YX092, School of Management , HUST
2011.9
Instructor :Associate Professor Zhao Xuefeng                          
Phone:  87543842(O)   

Office: No.573 , Management Building
E-mail:   zxfoliver@yahoo.com.cn
Credits:     2
Time：Tuesday：3－4（Building D9 A402）

               Thursday：3－4（Building D9 A104）
Schedule
The first week（9.4～9.10）
Chapter 1  Introduction to Project Management

1.1 What is a project?
1.2 What is project management 
1.3 How Project Management Relates to Other Disciplines

1.4 History of Project Management

1.5 The Project Management Profession
The second week（9.11～9.17）
Chapter 2 The Project Management Context and  Processes
2.1 Project Phases and the Project Life Cycle

2.2 Understanding Organizations

2.3 Top Management Commitment

2.4 Suggested Skills for a Project Manager

2.5 Project Management Process Groups
The 3th week（9.18～9.24）
Chapter 3  Project Integration Management
3.1 What is Project Integration Management?

3.2 Project Plan Development
3.3 Project Plan Execution
3.4 Overall Change Control
The 4th week（9.25～10.1）
Chapter 4  Project Scope Management
4.1 What is Project Scope Management?

4.2 Project Initiation: Strategic Planning and Project Selection

4.3 Project Charters

4.4 Scope Planning and the Scope Statement
The 5th week（10.2～10.8）
Chaper 5 Project Time Management

5.1 Importance of Project Schedules

5.2 Where Do Schedules Come From?  Defining Activities

5.3 Activity Sequencing

5.4 Activity Duration Estimating

5.5 Schedule Development

5.6 Controlling Changes to the Project Schedule

5.7 Using Software to Assist in Time Management

5.8 Words of Caution On Using Project Management Software

The 6th week（10.9～10.15）
Chapter 6 Project Cost Management
6.1 The Importance of Project Cost Management

6.2 Basic Principles of Cost Management

6.3 Resource Planning

6.4 Cost Estimating

6.5 Cost Budgeting

6.6 Cost Control

6.7 Using Software to Assist in Cost Management 
The  7th week（10.23～10.29）
Chapter 7  Project Human Resource Management
7.1 Importance of Human Resource Management

7.2 What is Project Human Resource Management? 

7.3 Keys to Managing People

7.4 Organizational Planning

7.5 Issues in Project Staff Acquisition and Team Development

7.6 Using Software to Assist in Human Resource Management
The 8th week（10.30～11.5）
Chapter 8  Project Risk Management
8.1 The Importance of Project Risk Management

8.2 Risk Management Planning
8.3 Common Sources of Risk on Information Technology Projects

8.4 Risk Identification
8.5 Qualitative and Quantitative Risk Analysis
8.6 Risk Response Planning
8.7 Risk Monitoring and Control
8.8 Using Software to Assist in Project Risk Management
8.9 Results of Good Project Risk Management
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