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Introduction of the course

Strategic management is a comprehensive course in the discipline of business administration. It focuses on the core question of “how firms can be successful” in a dynamic environment. Strategic management is the long-term plan for the survival and development of firms. The main content of strategic management course includes four aspects: 1) basic conceptions, including strategy, strategic management, strategic management theory, stakeholder, mission, etc.; 2) strategic analysis, including the analyses of corporate mission and goals, external environment and internal environment; 3) strategic formulation, including strategic analysis tools such as SWOT, BCG, attractiveness-competitiveness matrix and so on, competitive strategy, corporation level strategy, international strategy, cooperation strategy, strategic evaluation and choice; and 4) strategic implementation, including corporate governance, organizational structure, innovation and leadership, etc.

Teaching goals
By learning this course, MBA students are expected to have global horizon on one hand, and to know the China-specific environment and to propose strategic advices for companies. The teaching goals of strategic management include:

1) Students are expected to master the following knowledge: skill of external and internal environment analysis, competition analysis, basic competitive strategies, corporation development strategies, strategic formulation and implementation.

2) Students are expected to build up the following abilities: ability of fast reading and summarizing key points, ability to give a speech, ability to integrate knowledge from different management courses, ability to solve practical problems by using strategic management knowledge, and sensitivity to environment.
Teaching methods
Lectures, seminars, case studies, audio or video, homework

1) Lectures should accept the new and recent studies. It should introduce the basic concepts and methods systematically, thoroughly and precisely. Teaching of theories should connect with firms’ practices in China.
2) Do the best to use case studies. Students will be given homework, in the form of excises or case studies.

3) Audio or video is used for the analysis of core, difficult and in-question knowledge points.

Reference books

    Textbook: Hitt, M.A., Ireland, R.D., and Hoskisson, R.E. Strategic Management: Competitiveness and Globalization. China Machine Press. 2006
    Other reference books: Gerry Johnson, Kevan Scholes. Strategic Management (6th), Posts & Telecom Press, 2004

    Charles W.L.Hill, Gareth R.Jones, Changhui Zhou. Strategic Management (Chinese edition), Chinese Market Press, 2007

    Mason A.Carpenter, Wm.Gerard Sanders. Strategic Management: Dynamic Perspective, China Machine Press. 2009

    Robert E. Hoskisson, et al. Strategic Management: Gain Competitive Advantage. China Machine Press. 2009

Arthur A. Thompson, Jr. and A.J. Strickland III. Strategic Management: Concepts and Cases, China Machine Press. 2008
Appraisal method:

Final exam: 70%

Performance in classes: 20%

Homework: 10%

Calendars (for 10 times)
1. Outline and framework

Key points: basic concepts of strategic management, basic theories of strategic management, significance of strategic management, strategic management in practice, differences between strategic management and other functional management, mission and goal, framework of strategic management.
Reading material: chapter 1 of textbook.

    2. Environmental analysis
    Key points: PEST analysis of macro environment, Porter’s 5F model, competitor analysis, resources, competences, core competences, VRIO crateria.

Reading material: chapter 2 and 3 of textbook.

    3. Strategic analysis tools and competitive strategies

    Key points: SWOT, BCG matrix, McKinsey matrix, attractiveness-competitiveness matrix, big strategy matrix, value chain analysis, sources of competitive advantage, three basic competitive strategies, blue ocean strategy, analysis of industrial feature
Reading material: chapter 4 and 5 of textbook.

    4. Corporation level strategy 
    Key points: strategic situation, integration strategy, merger and acquisition strategy
Reading material: chapter 6 and 7 of textbook.

5. Internationalization strategy
    Key points: motivation of internationalization, analysis of international environment, risk of international strategy, entry mode of international market.

Reading material: chapter 8 of textbook.

    6. Cooperation strategy, strategic evaluation and choice

    Key points: basis for strategic cooperation, patterns of cooperation, game theory, method for strategic evaluation, strategic choice process, traps of strategic decision.
Reading material: chapter 9 of textbook.

7. Corporate governance 
Key points: concept of corporate governance, external mechanism of corporate governance, internal mechanism of corporate governance
Reading material: chapter 10 of textbook.

    8. Organizational structure
    Key points: typology of organizational structure, characteristics of different structures, the relationship between strategy and structure, organizational change.
Reading material: chapter 11 of textbook.

9. Innovation and leadership
    Key points: concept of organizational innovation, typology of innovation, mode of self-innovation, cooperative innovation, innovation by merger or acquisition, strategic leadership, effective leadership.
Reading material: chapter 12 and 13 of textbook.

10. Summary and students’ presentation of case study
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